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[bookmark: _Toc221798928]Mandate and Strategic Goals
[bookmark: _Toc221798481][bookmark: _Toc221798929]Mission and Vision
[Guidance: Use this section to clearly and concisely articulate the primary mandate/purpose of the Centre or Institute. Outline connections to the SMU mission of academic excellence and community engagement and highlight what measures of success might demonstrate achievement of the mission.]
[bookmark: _Toc221798482][bookmark: _Toc221798930][bookmark: _Toc100049021]Strategic Goals
[Guidance: Define 3-5 strategic goals that have guided your Centre/Institute over the previous year and/or will guide your Centre/Institute over the upcoming years (e.g. 3-year range). The goals should reflect how the work of the centre contributes to, for example, research advancement, student and faculty development, and community partnerships. Please note: Goals should provide clear direction for annual planning and therefore are expected to be reflected in this annual report.]
Bulleted list 
Bulleted list 
[bookmark: _Hlk218850493]Bulleted list 


[bookmark: _Toc221798483][bookmark: _Toc221798931]Governance Structure
[bookmark: _Toc221798484][bookmark: _Toc221798932]Overview
[Guidance: Briefly describe the leadership structure that guides your Centre or Institute's decision-making processes and strategic direction. Include the names, titles, and affiliations of all board members, advisory committee members, and executive leadership.]
[bookmark: _Toc221798485][bookmark: _Toc221798933]Leadership Table
	Name
	Position
	Affiliation, Term
	Term

	[Name]
	[e.g. Director, Board member, Advisory Committee, Faculty, Staff]
	[e.g. department]
	[Term Dates]

	
	
	
	

	
	
	
	

	
	
	
	





[bookmark: _Toc221798486][bookmark: _Toc221798934]Objectives and Achievements
[bookmark: _Toc221798487][bookmark: _Toc221798935]Objectives
[Guidance: Briefly summarize the specific objectives from the past year and how they were aligned to the previously stated goals and overall strategic mandate of the centre/institute. Note how their success toward the long-term goals is measured. Highlight any planning and/or consultation that informed these objectives and the activities from the previous year.]
[bookmark: _Toc221798488][bookmark: _Toc221798936]Key Achievements
[Guidance: Provide a short summary of any significant or noteworthy accomplishments across the strategic priority areas/objectives from the past year and use the space below to highlight specific outcomes that demonstrate the impact of the Centre and/or its ability to deliver on the intended mission/vision] 
[bookmark: _Toc221798489][bookmark: _Toc221798937]Highlights
Bulleted list 
Bulleted list 
[bookmark: _Toc221798490][bookmark: _Toc221798938]Opportunities and Challenges
[Guidance: As applicable, highlight any emerging opportunities and challenges for the Centre in meeting its goals from the past year]


[bookmark: _Toc221798491][bookmark: _Toc221798939]Summary of Contributions
[Guidance: In completing the following section, we recognize that some initiatives may overlap more than one area of research, education, and community. Please select the section that you feel is most appropriate and list only once to avoid duplication.]
[bookmark: _Toc221798492][bookmark: _Toc221798940]Research Initiatives 
[Guidance: Provide a brief overview of how the Centre/Institute advanced its research goals/programs over the past year and highlight key outcomes in this area. Include research outputs that are directly connected to the work of the Centre, including, for example, external research grants or projects that have been undertaken or applied for under the Centre, example publications related to those projects, policy documents, or anything else that would fall under the description of a Centre-specific research contribution. Do not include general publication lists or research activities of affiliated members that are not substantively linked to the Centre’s mandate.]
[Research Output/Impact]
Bulleted list 
Bulleted list 
Bulleted list 
[bookmark: _Toc221798493][bookmark: _Toc221798941]Educational Initiatives
[Guidance: Provide a brief overview of how the Centre/Institute advanced its educational goals/priorities over the past year and list key relevant outcomes and outputs in this area. This may include programs, teaching innovation, student development, etc.] 
[Educational Output/Impact]
Bulleted list 
Bulleted list 
Bulleted list 
[bookmark: _Toc221798494][bookmark: _Toc221798942]Community Engagement
[Guidance: Provide a high-level summary of how the Centre/Institute has approached community engagement and outreach over the previous year. For example, what types of outreach and engagement approaches were used, was there an increase/decrease in these activities, was there a change in approach, etc. Using specific examples, highlight outputs in this area and comment on how these activities enhanced the relevance and impact of the work of the Centre/Institute. 
[Community Output/Impact]
Bulleted list 
Bulleted list 
Bulleted list 


[bookmark: _Toc221798495][bookmark: _Toc221798943]Summary of Engagement
[Guidance: Summarize participation/engagement of Saint Mary’s Faculty, Students, Staff, and other partners to demonstrate breadth/depth of contribution and impact. For each, provide a brief outline of the scope/extent of engagement. For example, if students are involved in the activities of the centre, are they doing so as research assistants, in leadership roles, as part of community engagement, etc.? As appropriate, include measures or figures demonstrating reach.]


[bookmark: _Toc221798496][bookmark: _Toc221798944]Financial Report
[bookmark: _Toc221798497][bookmark: _Toc221798945]Current Year Summary
[Guidance: In 3-5 sentences, summarize the overall financial health of the Centre/Institute over the past year and summarize any trends as it related to overall trajectory, resource stability, and sustainability of the Centre/Institute. Complete the tables below and include where relevant: source of funding, expenses itemized for salaries and contracts, course releases, administrative expenses, research expenses, advertising and communication expenses, etc.] 
[bookmark: _Toc221798498][bookmark: _Toc221798946]Detailed Financial Summary
Revenues: Include all associated revenues for the year. Add lines as necessary.

	Category
	Amount
	Notes

	Research Grants/Contracts (Centre)
	$
	

	Donor Trust/Endowment
	$
	

	University Operating Fund
	$
	

	Other (please specify)
	$
	

	Total Revenue
	
	



Revenue - Multi-Year Comparison: As available, provide a multi-year comparison. 

	Category
	Year [20XX]
	Year [20XX]
	Year [20XX]

	
	
	
	

	
	
	
	

	
	
	
	

	Total Revenue
	
	
	



Expenses: Include all associated expenses that do not fall under research grants for the past year including course releases associated with Centre work. 

	Category
	Amount
	Notes

	e.g. Staff salaries/benefits
	$100,000
	

	e.g. Course release
	
	0.5 FCE

	
	
	

	Total Expenses
	
	


[bookmark: _Toc221798499][bookmark: _Toc221798947]Looking Ahead
[Guidance: Provide a short summary outlining the specific plans for the upcoming year and how the centre plans to build on the achievements and learning from the past year. Identify any upcoming challenges.]
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